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ACTIVITIES

We, the faculty of the California Community Colleges, through the local academic senates, do hereby establish the
Academic Senate for California Community Colleges, Inc., in order to promote the best interests of higher
education in the state and to represent the faculty in all California Community Colleges at the state level.’

At least twice each year, the Academic Senate for California Community Colleges meets in a General
Session where delegates from the colleges and district deates hear informative speakers, deliberate issues,
and adopt resolutions. Although each college and district senate has one vote only, there is no limit on
the number of attendees from each college and anyone at the conference may participate in discussion,
breakouts, and join in debate. Resolutions adopted at the General Sessions guide Executive Committee
members and Academic Senate appointees as they represent the Senate to the Chancellor’s Office, the
Board of Governors, the Legislature, the Intersegmental Committee of the Academic Senates, and to other
organizations and statewide agencies.

In addition, representatives of local senates meet at Area Meetings at least twice a year. College and
district senates are grouped geographically into four areas (listed in the Academic Senate Directory).
Each area consists of twenty to thirty colleges. Executive Committee members act as contact on state
issues, and hearing and transmitting to the Executive Committee concerns of local senates. Executive
Committee area representatives plan and conduct Area Meetings.

The Executive Committee meets approximately ten times during the year to conduct business, become
informed on current issues, act on committee reports, and meet with representatives of other statewide
organizations.

Much of the work of the Academic Senate is conducted by its committees, subcommittees and ad hoc
committees. Among Standing Committees are those on Affirmative Action/Cultural Diversity,
Educational Policies, Elections, Faculty Development, Local Senates, Publications, Standards and
Practices, and Vocational Education. The Ad Hoc Committee on Accreditation, the Ad Hoc Committee
on Student Equity, and the Ad Hoc Committee on Distance Learning were also active this year.

! Preamble, The Academic Senate for California Community College, Inc., By-Laws
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PRESIDENT'S REPORT
by
Janis Perry

Chancellor "Appointed" by the Board of Governors

The year began with the Board of Governors determining that interim Chancellor, Tom Nussbaum, should be appointed
as the Chancellor on a two-year contract. This decision came as a result of a very small pool of candidates indicating
an interest in the position, and the Board's fecling that Nussbaum could work effectively to lead the system. The
decision was made without notice to the public until after the fact, and no constituent groups in the system were
consulted as to their opinions of Mr. Nussbaum serving in this position.

Welfare Reform

Welfare Reform became one of the largest topics of interest for the system this year. With an understanding that over
170,000 of currently enrolled community college students were on some kind of public assistance, the Academic Senate
worked closely with other groups to influence legislation and state budget decisions. Key issues for our students were
the amount of hours of required work, ability to locate and afford childcare, as well as how local campuses could
provide increased support services and work study opportunities. Key issues for faculty were in the area of curriculum
redevelopment and flexibility in the academic calendars in order to assure adequate entry level occupational training
programs. The Academic Senate was successful in ensuring the involvement of local academic senates in the
development and sign-off of "CalWORKS" plans.

Affirmative Action

The year started with increased attacks on affirmative action and student equity programs. A lawsuit was filed by a San
Bernardino Community College student, J. Camarena (Ingraham), who was allegedly denied access to an academic
program designed for underrepresented students. The suit was filed jointly against the Board of Governors and the
UC Regents. The Regents played hardball and would not claim responsibility, however, over the summer the Board
of Governors settled the case for $10,000 agreeing to comply with guidelines set by the court. When system-level
constituent groups (including the Academic Senate) discovered the settlement, they were outspoken regarding how the
"guidelines" would be communicated to the field and underscored the concern about broad-sweeping changes occurring
that may not be necessary.

A taskforce was put together in which the Academic Senate had representation. This group identified the extent the

"guidelines” would affect programs targeted for underrepresented students, such as Puente, Black Bridge, African
American Achievement, and MESA. Through a series of written communications to the field and four regional
workshops, the system was informed to conduct programs as usual, but ensuring that these programs may have a
content of interest to a specific population yet they were open to ALL students.

Shortly after resolving this issue, Proposition 209 was passed in the November elections. It sent a shock wave
throughout the special programs in the system, however, it was tied up in the court system during the rest of the year
with it serving the ever-present political debate and litigation process. The hope is that it will be declared
unconstitutional, inconsistent with Federal statutes, and will not serve as a backlash to thirty years of civil rights.

Plus and Minus Grading Policies

After three years of research and discussion, the Educational Policies Committee of the Academic Senate developed
a position paper with recommendations for the "permissive use of plus/minus grading" in the system. The document
was approved by the plenary body, and a recommendation for Title 5 Regulation changes were taken to Consultation.
After some discussion, the recommendation was taken to the Board of Governors by the Chancellor. At this meeting,
where only eight out of a sixteen member board were present, the simple grading policy change was deferred because
a few uninformed and vocal Board of Governors members attempted to propose alterations to the policy such as
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"mandatory” implementation and reinstatement of an A+ option. Both of these ideas were well researched by the
Academic Senate to identify the opposite recommendation. Because this was the last Board of Governors meeting of
the year, no resolution was reached. It will continue to be a topic during 1997-98 until resolved.

New Office Space for the Academic Senate
With the continued deterioration of the building which houses the Chancellor's Offices, the Executive Committee of

the Academic Senate determined that it would be best, as well as, fiscally possible to lease our own office space in
downtown Sacramento. Fortunately, affordable office space was available next door to the Chancellor's Office in a
newly renovated building. The building includes underground parking which is safer and more convenient for staff.
After purchasing new equipment, furniture, and improving the space to fit our specifications, I am very proud of the
professional image and climate it gives the Academic Senate.

Thank you

As is the case with the new office space yielding an increased professional image, I am hoping that it is symbolic to
the legacy I wanted to leave for the Academic Senate and my faculty colleagues throughout the system as I move out
of the position of President. I worked assertively and dodged many bullets (as strong leaders usually do) in order to
represent the perspective of the faculty in academic and professional matters at the system level. We had many
successes during the last two years, and I believe the Academic Senate is in a much stronger position both within the
system and with our intrasegmental colleagues. These successes are attributed to the hard work of the Executive
Committee, the effectiveness of each of the local academic senates, and the individual work and commitment on the
part of many faculty.

Margaret Mitchell once said, " Life's under no obligation to give us what we expect.” Thank you for the opportunity
to learn much more than I ever expected, and for the encouragement and confidence, as well as the opportunity to serve
you - the excellent faculty of the California community colleges.
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FINANCIAL REPORT

Statement of Cash Receipts and Disbursements
for the year ended June 30, 1997

Beginning Balance

INCOME:
Sources
State Monies
Colleges
Other Sources

Conferences
Fall Session
Spring Session
Leadership

Other Income
Reimbursements
Interest
Honorarium
Math&English TF
SB 450

Total Income

Total Income + Beginning Balance

EXPENSES
Executive Committee Operation
Meetings
Travel

Reassigned Time - Executive Cmte.

Reassigned Time -Chair
Reassigned Time - Officers

Committees
Senate Committees Meetings
Travel
Area Meetings
Liaison Meetings
Ad Hoc Meetings

=
= a

BUDGET

$89,078.00

$452,000.00
$75,000.00
$0

$61,000.00
$50,000.00
$27,000.00

$ 1,000.00
$ 2,500.00
$0.00
$40,060.00
$4,298.00

$712,858.00

$801,936.00

$39,000.00
$64,000.00
$71,500.00
$33,800.00
$48,970.00

$18,500.00
$22,500.00
$2,000.00
$15,000.00
$3,000.00

ACTUAL

$89,078.00

$452,000.00
$ 72,136.91
$3,149.19

$54,141.00
$61,210.53
$16,148.00"

$1,027.72
$3,290.72
$ 200.00
$41,000.00
$4,295.05

$708,599.12

$797,677.12

$20,516.49
$55,157.35
$35,771.64
$19,559.52
$42,173.23

$12,516.64
$22,627.68
$2,575.61
$26,348.44
$831.18



BUDGET ACTUAL

Conferences
Fall Session $61,260.00 $63,946.28
Spring Session $55,000.00 $58,570.06
Leadership Institute $45,000.00 $41,943.60
Other Conferences . $6,000.00 $1,438.08
Workshops
FACCC $8,400.00 $5,987.00
Other Workshops $1,000.00 $0
Publications
Forum $16,950.00 $17,020.11
Rostrum $20,000.00 $7,673.03
Printing $41,000.00 $14 44555
Editor $8,000.00 $2,736.40
Other $2,000.00 $102.46
Chancellor/BOG
President/Other Sacramento Exp. $18,800.00 $19,076.67
Office
Executive Assistant $42,000.00 $35,024.43
Staff Assistant $26,000.00 $16,136.33
Part-time Help $4,500.00 $13,756.68%
Accounting $6,600.00 $7,549.57
Equipment Purchase/Lease $11,500.00 $10,365.18
Furniture Purchase $12,000.00 $13,253.88
Insurance $1,640.00 $1,635.00
Legal $8,000.00 $7,709.69
Phone $8,200.00 $7,702.93
Postage $8,500.00 $7,475.56
Rent/Lease $13,720.00 $13,766.52
Supplies _ $9,000.00 $10,925.46
Grants
Math and English Task Force $39,360.00 $14,745.75
Reserves
Contingency $6,436.00 $7,321.28
Intersegmental $2,800.00
Total Expenses $801,936.00 $638,385.28
Ending Balance $0 $159,291.84

1. $10,464 for the Leadership Institute was deposited in the previous fiscal year and so is not reflected in this report.

2. Costs of part-time help exceeded budgeted amount during the search for new office staff.




THE ACADEMIC SENATE
FOR
CALIFORNIA COMMUNITY COLLEGES
1996 - 1997 GOALS

1. Represent the faculty of the California community colleges and thereby ensure a formal and effective
procedure for participating in the formation of Statewide policies on academic and professional matters.

A Develop formal statement of role and purpose of Counseling and Library Faculty Issues Committee.

B. Encourage counseling and library faculty participation in governance and faculty leadership roles
both at the State and local levels.

C. Study issues and make possible Bylaws changes to ensure participation of part-time faculty on the
Executive Committee (1.5 S96).

D. Propose a Bylaw change to make the term of the president two years (1.7 S96).

E. Develop a paper clarifying the roles and responsibilities of area/region representative and election

chair for possible inclusion in the Executive Committees Handbook.
F. Facilitate the process for selecting the faculty Board of Governors nominees.

G Work through ICAS and the CSU-GE Review Committee to add a sign-off by the faculty curriculum
chair on the annual CSU-GE Breadth course submittal form (596 9.1).

H. Continue to provide input on the emergence of Instructional Technology as a delivery tool within the
State (8.1-8.7 F93, 10.1-10.9 S94, 11.1-11.5 F94).

L Provide advice to the Chancellor’s Office committees on Distance Education, Telecommunication
Master Planning, Facilities Planning, etc., in order to ensure faculty input and instructional quality
and integrity.

1. Monitor and influence the current discussions surrounding the “Virtual University.”

K. Provide assistance on issues of academic and professional matters at the campuses of local senates

as directed by the President.

L. Develop strategies to request that the Board of Governors approve self-esteem and wellness programs
as authorized uses for staff development funds (12.2 S95).

M. Develop a paper that provides guidelines to local senates on the effective implementation of faculty
development philosophy, evaluation, senate roles, and funding as called for in resolutions 12.4 and
12.5 S96.
N. Develop Fall and Spring Session evaluations.
0. Plan breakout session for Service Learning and Volunteer Learning at either or/both Fall and Spring
Sessions.
P. Evaluate the new resolution procedure for efficiency and effectiveness.
Q. Evaluate the efficiency and effectiveness of time limits during resolution discussion.
A~
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2 Strengthen local academic senates or other equivalent faculty organizations in the California community

colleges.
A Make recommendations for FACCC/Senate Statewide vocational education workshops
(21.1 895).
B. Plan and provide one North and one South Vocational Education Faculty Leadership Seminar in

conjunction with the Bay Region Consortium (21.1 S95).

C. Plan and implement a Northern and Southern California follow-up day for the past participants of
the Voc Ed Leadership Seminar (21.1 S95).

D. Increase communication and cooperation on legislative issues affecting community colleges between
faculty organizations.

E. Develop a process by which the local senate evaluates the performance of the visiting team during
an accreditation visit (2.8 S96).

F. Continue development of regional curriculum colloquia (8.4 S94).

G. Technology Committee and Local Senates Committee work to ensure that Geocluster leaders have
e-mail access and functionality.

H. Continue to disseminate information to the faculty on technology opportunities, and planning for
connectivity to the emerging C3Net.

L Provide session breakouts and technical assistance on local senate issues including shared
governance (19.2 F94), part-time faculty role in local senates (17.2 F95), role of delegates (1.1 S95),
and provide assistance to local senates in obtaining the information necessary to accurately determine
the 75/25 ratio and full-time hiring obligation (13.9 S95).

A Provide support for local senates through the Geocluster network (9.2 S92) and develop resource
groups, made up of faculty from each Geocluster area, that can assist local academic senate
presidents with day-to-day problem solving as needed.

K. Complete the document: “Increasing Faculty Involvement in Local Senates.”
L. Revise the document “Roles and Responsibilities of Senate Delegates.”
M. Prepare a new document entitled “Roles and Responsibilities of an Effective Senate” (17.1 F95) that

incorporates the current document and information compiled from “Nuts & Bolts” workshops along
with information created in AB1725 in 1988-1989.

N. Write a document that analyzes and explains fair and effective hiring practices that are in the Title
5 Regulations on Faculty and Staff Diversity in the form of questions, and answers related to specific
sections of the regulations (12.4 S96).

0. Develop a document to inform local senates on how to take a lead and plan in the area of staff
diversity funds and develop recommendations on use of faculty and staff development funds and staff
diversity funds (12.5 S96).
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Q.

Encourage faculty to work with all concerned groups to organize campus informational forums on
Proposition 209. These forums will include an analysis of the impact of Proposition 209 on college
programs and affirmative action, such as targeted recruitment programs, and other diversity outreach
program (6.5 $96).

Develop the 1997 Summer Institute topics for leadership, presentations, and scheduling.

Develop policies and promote the implementation of policies on matters of Statewide concern.

A
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Work to include counseling and library faculty in the 75/25 ratio calculations (21.4, 21.5 S94, 15.7
F93).

Analyze bills and identify subseduent implications for the Academic Senate and work with the
Chancellor’s Office to identify legislative programs and make recommendation to the Executive
Committee and the President.

Work with the Chancellor’s Office to identify legislative programs for the California community
colleges.

Review current Equivalency Process paper for possible revision and update.

Facilitate the evaluation process of the discipline list/minimum qualification process.

Continue development of Curriculum Standards Handbook Volume II (8.1 S94).

Curriculum committee to work in conjunction with the Vocational Education Committee to develop
good practices for program prerequisites and program approval for dissemination to the field and

inclusion in the Curriculum Standards Handbook Volume II (9.5 S$96).

Review and develop a proposal for language change on Title 5 §55002 composition of the curriculum
committee, to agree with §53200-4 powers of the senate.

Work with chief instructional officers to collaborate on efforts to develop guidelines for catalog
revision (9.2 S96) and explore means for delivery of accurate information to students.

Work with the Technology Committee to develop a position paper on curricular monitoring and
faculty roles in distance learning (11.4 F94).

Develop a paper that addresses areas of most commonly requested technical assistance in the area
of prerequisites in collaboration with MAC representative (Exec. Motion).

Work with the chief business officers or similar groups to obtain purchasing agreements that would
assist faculty and colleges in the acquisition of technology at reasonable prices. Many faculty will
need or want to purchase their own technology and group purchasing should be encouraged.
Develop guidelines to assist faculty in writing technology plans, faculty roles giving examples.
Develop a formal statement of role and purpose of the Local Senates Committee.

Analyze the Chancellor's Office report on the status of student equity plans as of May 1996 and work

with the Chancellor's Office to develop plans for technical assistance for colleges seeking to reach
their student equity goals (6.8 S96).

s
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BB.

CC.

Develop and disseminate information on reasonable accommodations and the implications for
student success and service to the community. '

Develop a charge for the Affirmative Action Cultural Diversity Committee.

Make recommendation on the implementation of the 175 Day Rule change identifying models which
take curriculum, pedagogical, staff development, governance, and collective bargaining implications
into consideration (1.8 S94).

Using the AAUP Statement on Academic Freedom, prepare a document that further develops the
statement and discusses issues surrounding tenure and academic freedom in the California
community colleges and work with the Curriculum Committee to review the Model District Policy
and Curriculum Handbook for Academic Freedom Violations (19.2 S95, 9.3 S96, 19.4 S96, 19.5
596, 19.6 596).

Prepare a background paper and recommendations regarding faculty participation, evaluation, and
funding of CAN (4.4 S94, 4.5 S94).

Develop a model for educational master planning that includes: (1) identifying faculty responsibility
on educational master planning processes; and (2) providing local senates with a model for
developing and educational plan (13.5 S96).

Prepare materials fees survey draft for recommendation to the Executive Committee (1.2 S95, 20.10
F94).

Prepare a position paper on paraprofessionals or instructional aids to define their duties,
responsibilities, and criteria for supervision; and include in the paper a clarification of the laws
regarding line of sight (19.1 $94).

Complete the second, in a series, paper on the institutional and financial resources dedicated to the
function of transfer (4.3 §95, 4.4 §95,4.13 S95).

Develop strategies to provide workshops and other faculty development activities that encourage and
train faculty for new teaching methods as reflected in the Board of Governors Basic Agenda and
other documents (12.1 S$96).

Ensure that the content of the publications of the Academic Senate represent the diverse nature of
community colleges taking into consideration the geography and the cultural and ethnic nature of
the State.

Establish a process and timeline for producing the Rostrum.

Encourage the publication of research results for studies conducted by community college faculty
from a wide variety of disciplines.

Explore the feasibility of establishing a third publication dedicated specifically to academic research
and pedagogical techniques for implementation by Spring 1997.

Make recommendations on Statewide matters affecting the California community colleges.

A.

Complete “Standards of Good Practice for Counseling Programs” paper and present for adoption at
Spring 1997 Session.

Develop a paper on issue of information competency.

Review draft on Curriculum Standards Handbook, Vol. II in regard to library and counseling issues.
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Address topic of program review models for library and counseling departments.

Make recommendations for guidelines for cataloging supervision by librarians (16.2 S96).

Serve as a resource on legislation effecting vocational education to local senates, holding a breakout
at the Fall 1996 Academic Senate Session on how the new legislation, both State and Federal, effect
programs at the local level.

Continue to monitor and analyze the work of Statewide groups related to policy development in
vocational education and workforce development and make recommendations to the Executive
Committee for influencing their discussion (21.7 F94).

Monitor legislation which may effect vocational education and prepare documents to educate
legislators and other interests parties about the effect of legislation on vocational education in
California community colleges (21.7 F94).

Prepare a model “partnership guidelines” document that includes direction, definition, checklists,
desired outcomes, process, limitations and precautions for adoption and dissemination to local
academic senates (21.3 F95).

Alert the President to various hearings and the need to testify before the Legislature.

Develop periodic reports on the development and progression of legislation.

Review current equivalency paper for possible revision and update.

Affirm that the Curriculum Standards Handbook and the Model District Policy do not limit the
academic freedom of classroom instructors to use their skills for conducting classes in a manner
which will best result in achieving course objectives (9.3 S96).

Conduct breakouts at session on aspects of Distance Learning and Instructional Technologies.

Assist faculty through breakouts, technology rooms, technical assistance and workshops on
Instructional Technologies and their applications to the classroom.

Prepare a recommendation to academic senates and their committees concerning their involvement
in the hiring and evaluation of adjunct faculty (19.8 S96).

Research the feasibility and appropriateness of CQI and prepare a report (12.6R S96).
Develop the charge of the Educational Policies Committee for inclusion in the Bylaws.

Collaborate with CalSACC to investigate textbook pricing policies systemwide, identify issues, and
make recommendations (20.1 S96).

Assume responsibilities and perform functions as may be delegated to it by the local academic senates or
other equivalent faculty organizations of California community colleges and by the Board of Governors of
California community colleges.

A.

Develop topic(s) for FACCC/Senate workshop on library issues including technology and
information resources as a specific topic.

Consider a FACCC/Senate workshop on counseling issues for Fall 1997, perhaps at CCCCA Fall
Conference.

K]
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C. Prepare a document on developing a model on local academic senate vocational education committee
for adoption and dissemination to local academic senates. Included in the model would be the
importance of vocational faculty taking leadership roles and attending regional consortium meetings
and reporting back to local vocational education committees (21.2 S95, 21.1 F94)

D. Create a list of vocational faculty contacts on each campus to provide support and information to
each other and also a resource list to be used by the Academic Senate.

E. Direct the following award programs: Hayward Award, Laroche Award, and the Exemplary Program
Award.
F. Develop a plan for equipment upgrades and networking of the computers to streamline

communications and productivity for the field.

G. Prepare analysis of papers and projects such-as the Telecommunications Master Plan, Virtual
University, Distance Education guidelines, etc. for the field.

H. Work with the Student Senate to develop a plan for local senates to mentor and train students on
their role in governance, support students voting on college committees, and develop a leadership
training program for student leaders (20.5 F95).

L Provide a breakout session for local academic senate presidents on the budget process that includes:
training in standard budgetary procedures and meaningful review of financial reports and audits; an
overview of the how the State funds community colleges; an overview of zero-based budgeting by
which budgets might be developed; and develop a model budget process for use by local senates (5.1

and 5.2 S96).

J. Prepare a recommendation to local academic senates and assist them in developing advisory
committees for reviewing grant applications before signoff and submission by an institution (13.3
$96).

K. Develop a consultation digest item to seek changes in Title 5 Regulation grading policies and

procedures to allow for an evaluative symbol indicating an unofficial withdrawal (14.1 S95).

6. Provide Statewide communication between local academic senates or other equivalent faculty organizations
in order to coordinate the actions and requests of the faculty of the California community colleges.

A. Develop communication mechanism to effectively link California community college library faculty
in consultation with Technology Committee.

B. Maintain liaison relationships with Regional Counseling Facilitators and Chancellor’s Advisory
Committee on Library and Learning Resources Programs.

C. Provide at least two breakouts each Academic Senate Session to provide information and to identify
the concerns of faculty in the area of vocational education and workforce development.

D. Provide regular feedback to faculty, through the Rostrum or other means, about current
developments, issues and trends effecting vocational education and workforce development.

)

[
P

11



I 2 B

—

R

S.

Prepare an evaluation of need for legislative services and work with FACCC to assure that the
Legislative analysis meets the needs of the Academic Senate for California community colleges.

Collaborate with other faculty organizations on legislative issues affecting community colleges.
Work with FACCC to prepare educational workshops on the California Civil Rights Initiative
Continue regular and effective communication with local curriculum chairs.

Curriculum Committee work with Technology Committee to explore use of technology to record
curriculum breakout sessions and to have them available as a resource to local curriculum

committees (1.3 $96).

Develop a process and timeline for connecting all local academic senate presidents to a Statewide
electronic information exchange (8.8 S95).

Identify what electronic information system might best serve the Academic Senate to facilitate
information exchange. This includes the development of a functional homepage on the Web, the
creation of a more effective place to gather electronic copies of documents published by the
Academic Senate, the posting of electronic notices such as agendas for the Executive Committee,
committee reports, and Plenary Session information.

Publicize successful local senate activities in senate publications, at plenary sessions and through the
Geocluster network (1.3 S95, 1.6 F94).

Relations with Local Senates Committee work with the Technology Committee to ensure that all
Geocluster leaders have e-mail access and functionality.

Develop a plan for 97-98 FACCC/Senate workshops and Great Teachers Seminar topics.

Solicit contributions from the faculty for the Forum and the Rostrum that reflect the ideas, opinions,
statewide issues, and highlight the creative talents of a diverse statewide faculty.

Distribute four Rostrums during the 96-97 school year, devoting two issues to the Fall and Spring
Sessions and one Forum by the beginning of September 1997.

Encourage a broader range of visual and industrial arts including set rendering, architectural design,
computer aided design, landscape, and fashion.

Solicit advertisement for the Forum early in the year to ensure that adequate notification is given to
contributors to participate.

Distribute Rostrum on electronic mail to the field.

Initiate policy positions relevant to California community colleges and their role in higher education.

A

Vocational Education Committee continue to work with the Curriculum Committee on the
development of “Standards of Good Practice for New Program Development” and other vocational
education curriculum issues.

Represent vocational education interests in discussions about the Federal and State legislation to
ensure separate funding streams for a) education and training and b) employment services (21.3
$96).

Evaluate effect of the discipline listminimum qualification process on affirmative action cultural
diversity goals.

J
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Develop a position paper on endorsement on principles for Instructional Technologies, similar to that
developed by CSU, which integrates the positions of the CSU and UC.

Technology Committee work with Curriculum Committee to develop a position paper on curricular
monitoring and faculty roles in distance learning (F94 11.4).

Technology Committee work with the Curriculum Committee to develop guidelines for local colleges
to use in evaluating distance education courses, survey colleges to include their expertise and
recommendations, and create an Internet Bank called Distance Learning which would contain
outlines, checklists, and other appropriate data. ’

Develop a model for faculty to inform and motivate students to become community college faculty
in the future.

Develop a survey to determine if local colleges have an established a part-time hiring policy in place,
analyze the data, and develop a report on the status of part-time hiring policies. Follow up the survey
by developing a model for part-time hiring as appropriate. Resolution (S96 3.1)

Develop a consultation digest item regarding ASSIST to be forwarded into Consultation
(895 4.7).

Develop a paper on standards and regulations for program discontinuance (596 9.0).



28TH FALL SESSION MINUTES
October 31 - November 2, 1996
The Westin Hotel, South Coast Plaza

October 31, 1996

Registration and Delegate Sign In
Allen Boyer coordinated registration for participants between 7:30 - 9:00 a.m.

Information for Candidates
Lin Marelick provided information for candidates from 8:15 - 8:45 a.m.

New Delegates Orientation
Allen Boyer provided orientation to new delegates between 8:30 - 8:45 a.m.

FIRST GENERAL SESSION

Call to Order
President Janis Perry called the 28th Fall Plenary Session of the Academic Senate for California Community Colleges
to order at 9; 10 a.m. and welcomed delegates and guests.

Adoption of Procedures
Vice-President Bill Scroggins presented the Academic Senate Rules and By4aws and asked for their adoption.

MSU: to adopt the Academic Senate Rules and Procedures as presented.

Welcome by Miki Mikolajczak
Miki Mikolajczak of Saddleback College welcomed the members of the Plenary body to Orange County on behalf
of the community colleges in the region.

Announcements

President Janis Perry recognized members of the Executive Committee and introduced Elections Chair Allen Boyer.
President Perry also acknowledged guests CEO Ken Inglesias, President of Golden West College and Student Trustee
Fred Baker of Citrus College. She also noted that this session will honor the memory of Peter Gallagher, the son of
Executive Assistant Bobbi Gallagher who recently passed away,

Morning Keynote Address: Dr. James Highsmith, President, California State University Academic Senate.

Dr. James Highsmith, President of the CSU Academic Senate made a presentation using a personal computer-
multimedia projection system. This presentation system using technology and multimedia served as a look into the
future of how education could be delivered in the future and what kinds of work skills business will need. Highsmith
described educators as knowledge workers and pointed out the rapid evolution of workforce skills in the past few
years using the example of "Rhythm and Hues," a company that used computer artists to animate the movie "Babe"
and the polar bears in a cola soft drink commercial. There will be I 00,000 jobs of the future that will use multimedia
and entertainment, in addition to new jobs in biotechnology, chemistry and foreign trade.

Business came together with academia to identify by consensus, these cornerstone skills and abilities for lifelong
learning: (Toral and written communications; (2)reading-, (3)math; (4)reason critically; (5)assess, analyze and apply
information using computers; (6)work in groups with people of diverse backgrounds; (7)breadth of knowledge
through general education; and (8)depth of knowledge through a major. On methods of classroom instruction,
Highsmith emphasized the limiting role of passive lectures and pointed to the need for active and interactive learning.
These latter types of exchanges in the classroom are happening at the K-12 level, where students engage in dialogue
and collaborative learning as a means of learning from each other. Another important skill is service learning,
requiring students to connect with his or her community in real applications.

2%
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Although faculty are the experts in content areas, they will need to be facilitators of learning and coaches. Business
is looking for these characteristics in its workers: personal responsibilities and ethical behavior, respect for authority,
adaptable and flexible, compliant in willing to accept change, persistent and determined, objective, courageous, and
tolerant to ambiguity.

In discussing the role of technology in education, Highsmith emphasized the need for quality, personal contact, and
doing things quicker and better. Technologically mediated instruction (TMI) emphasizes the noun "instruction,” not
the modifiers "technologically mediated." IM can be used to provide information about course offerings and student
services such as counseling and financial aid; this information access can be the front door to the college done
through a distance process. TMI could involve using the Internet, a remote two-way video hookup, a Power point
presentation, or other classroom uses of computers. Highsmith explained how TMI fits in with the Virtual University;
this umbrella operation in California allows access to information about CC, CSU, UC, and private universities.
There is great concern for quality in education; any system must have value, be useful, involve a campus-based
curriculum approval process, and assure personal contact that shows support, care, and quality. These elements
should also apply to all curriculum, not just TMI. TMI should involve quality of content presentation and
methodology that is as goo as, if not better than current instructional methods; it should improve instruction and
learning.

In closing, Highsmith discussed the importance of academic freedom and the search for truth without fear of
repercussions. He showed a clip from the movie 'Mr. Holland's Opus," where teaching rock and roll was deemed
inappropriate and only composers of serious "classical" music were acceptable. Mr. Holland goal in teaching was
to, 11.... teach my students to love music, and I will use any means to teach." Our teaching should serve students and
society.

First Breakout Sessions
Session participants attended breakout sessions from 10:30 - 11:45 a.m. from the following topics and chaired by:

1. Carver Governance Model . Regina Stanback-Stroud
2. Curriculum Committee Role, Structure, Duties,
and Standards of Good Practice Bill Scroggins
3. The Proposed Content Standards in Mathematics
and English for High School Graduates Debra Landre
4. "Bucks for Books..and AU that Other Stuff” Richard Rose
5. Legislative Issues Lee Haggerty
6. Mentoring: Doing it the Right Way Winston Butler

LUNCHEON/SECOND GENERAL SESSION

President Janis Perry opened the Second General Session and welcomed the following guests: Jose Peralez, Vice
Chancellor of Human Resources and Equity and Diversity and Leslie Smith, President of FACCC.

Nominations to fill Senate Vacancies:
Elections Committee Chair Allen Boyer posted the fist of candidates for the vacant offices of Treasurer and
Representative from the North.

Treasurer

Debra Landre, San Joaquin Delta College
Douglas McFerrin, Los Angeles Pierce College

Representative from the North
Barbara Davis-Lyman, Sacramento City College

There were no nominations from the floor; Elections Chair Allen Boyer declared the nominations for the special
election closed.
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LUNCHEON/SECOND GENERAL SESSION

President Janis Perry introduced Tom Nussbaum, the recently appointed Chancellor, California Community Colleges,
the Keynote Speaker the Second General Session.

Luncheon Speaker: Tom Nussbaum

Chancellor Nussbaum began by telling the Session about his upbringing in El Centro, a child of the 60's from a White
middle class neighborhood, and his early school experiences from both frustrating and supportive teachers.
Nussbaum went on to contrast his conservative roots to his exposure to a liberal political philosophy at UCLA as a
undergraduate and later law school. On the direction of community colleges in the future, Nussbaum elaborated on
what he felt are the urgent concerns and issues, including access, workforce preparation, economic development,
healing the angry debate on affirmative action and Proposition 209, and taking community colleges into the 21st

century.

Access and the mission of the community colleges (CC) are important in determining the future economic success
our state; Nussbaum feels that CCs will be the gateway to higher education as UC and CSU begin to experience fiscal
tightening. In 1975 there were 1.3 million CC students; in 1995 there were 1.382 million students, but 11 million
larger statewide population; Nussbaum said that CCs need to think about expanding the days of instruction to
increase future access. Workforce preparation is another challenge based on federal legislation and funding; the CC
challenge will be to keep education as a key component in workforce development, not EDD. Working cooperatively
with K-12, CCs. PICs, and county organizations requires that we all come to the table a work together to deliver
education.

Another important issue is healing the angry debate on affirmative action. Whatever the outcome on the Proposition
209 vote next week, this issue has divided our state; Nussbaum went on the say, "....this is very sad and we can't let
this issue continue to divide us; I hearken back on my college days on the important role education and our colleges
had on us in reaching out to new understanding and breaking down prejudices." Nussbaum will act the day after the
election and proclaim that the system does not have to do anything different, that the system has just completed a year
and a half review of affirmative action, and the CC s will continue as usual until the courts or legislature says
otherwise. The colleges will have to play a key role in healing the anger of this debate.

Nussbaum was questioned on what was perceived by some as a hasty settlement of the Camarena lawsuit. He
answered by saying that the Camarena issue had not been litigated up to the level of the US Supreme Court. To
litigate the case that far would have taken years and years and would have been expensive, and the outcome of
litigation would have been questionable. Nussbaum urged the Board to resolve the Camarena case around those
programs and issues the Board controls, primarily MES A and Puente; that left open and unaffected programs planned
and sponsored by districts. This allowed districts to continue supporting race-specific courses that are open to all
students.

Taking the CCs into the 21st century is another responsibility and challenge. We have CPEC's Challenge of the
Century, the COIN Report on Innovation, the RAND reports, and other studies that advocate infusing technology.
Nussbaum acknowledged that computers don't provide the human touch, but he urged faculty to be more productive,
lead with the power of our ideas, and pick up the speed of change. When asked for his view of the role of the virtual
university, Nussbaum answered by saying that he saw this involving will be a kind of catalog that will be accessible
to students inside and outside the state and an augmentation of our ability to serve students. In closing President
Perry acknowledged and thanked Chancellor Nussbaum for his work in brining common course numbering to a
conclusion.

16



Second Breakout Sessions
Session participants attended breakout sessions from 2:00 - 3:15 p.m. and chose from the following topics that were

1 The Equivalency Chatlenge: By Course or Discipline Allen Boyer

2 The Budget Process and the Local Senates Debra Landre
3. Legislative Issues Lee Haggerty
4. New Program Approval and Discontinuance Bill Scroggins
5 Student Equity Beverly Shue
6 Distance Learning Through Video Conferencing Ric Matthews

Third Breakout Sessions
Session participants attended breakout sessions from 3:30 - 4:45 p.m. and chose from the following topics that were

chaired by:

1. The Camarena Case Beverly Shue
2. Course and Program Prerequisites Bill Scroggins
3. Workforce Preparation and Development Len Price

4, Roles and Responsibilities for an Effective Senate Lin Marelick
5. Part-time Faculty on the Executive Committee Edith Conn

6. Instructional Internet Solutions Ric Matthews

Resolution Writing
Participants attended resolution writing sessions on groups of topics;. resolutions were due in the Senate Office at

6:00 p.m.

1. Local Senates, Governance, English and Math Standards, Faculty Primacy

2. Curriculum, Equivalency, Prerequisites, Program Discontinuance, Minimum Qualifications, Acoountability,
Accreditation

3. Legislative Issues, Student Equity, Camarena Case, Workforce Development, Vocational Education

4 Library and Learning Resources, Transfer, Counseling Issues, Technology Issues, Distance Education,

Faculty Development, Service Learning, Part Time Faculty

Candidate Orientation
Candidates for the Executive Committee attended an orientation session run by Chair Allen Boyer; he reviewed the

election procedures and answered questions.

No Host Reception
A no-host reception was held from 6:00 - 7:00 p.m.

Banquet and Entertainment

Session participants attended a banquet and were encouraged to wear a costume or make a mask for this occasion.
A disc jockey provided music for the costume party and dancing.
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Friday, November 1, 1996

THIRD GENERAL SESSION

Call to Order
President Janis Perry called the Third General Session to order at 8:30 a.m. an asked the participants to review the

resolutions packets that were distributed during the morning. She directed delegates and participants to pick up the
new printed materials at the conclusion of the morning session.

Candidates' Speeches

Elections Chair Allen Boyer announced that the final verification of signatures for voting delegates is 8:15 a.m. on
Saturday; delegates without verification of his/her signature are ineligible to vote. Boyer reviewed the procedures
and time limits for the candidates’ speeches. Each candidate for office was introduced and made a brief speech on
his or her candidacy.

LUNCHEON/FOURTH GENERAL SESSION

President Janis Perry introduced the 4th General Session Guest Speaker, Elizabeth Toledo, President of the California
Chapter of the National Organization of Women (NOW).

Luncheon Speaker: Elizabeth Toledo

Elizabeth Toledo shared information on her roots in growing up in a poor Chicano neighborhood, moving to
California and attending a community college, a haven where she felt connected with her fellow students who were
also poor and had limited access to education. Toledo recalled posters from her formative years that stressed, "Get
High on Sports, Not Drugs” and "Education First," and in her mind the way out of poverty was to fight for
opportunity and overcome racial and gender discrimination.

She remarked on the potential set-backs for women and minorities if Proposition 209 passes and reviewed some past
struggles for civil rights and gender equity. When the Civil Rights Act of 1964 passed, the EEQC was established
to implement this legislation; Eileen Hernandez was the only woman appointed to that commission. In 1965 the only
cafeteria that welcomed Hernandez in Washington, D.C. was owned by a woman. Toledo gave examples of how
flight attendants (then called stewardesses) were unmarried females under age 25. There was a "bona fide reason”
for this hiring profile, i.e., passengers preferred being served by young femnales, and if they got married, they lost their
job. Another "bone fide reason" for not hiring female fire-fighters had to do with the need to carry a ladder, where
women were not hired because, as Toledo put it, "their breasts would get in the way of this task." Height requirements
also kept women and Asian-American of short stature out of this same occupation.

By 1967 women were frustrated with the lack of progress in women's issues and formed NOW as a bottom-up
organization to focus on furthering gender equity. NOW's goals included reversing decades of exclusion and hiring.
The -Equal Rights Amendment (ERA) was designed to create better opportunities for women by establishing
constitutional protection against job discrimination. Toledo provided further examples of gender inequity, where
want ads used to list "Jobs for Men" and "Jobs for Women." Sears hired women to sell cosmetics and blouses, but
only men could sell washing machines and vacuum cleaners; the latter jobs included sales commission and therefore
higher compensation.

Toledo cited the anti-Affirmative Action sentiment under the Reagan years with the rhetoric of "quotas and
preferences.” The Civil Rights Restoration Act of 1991 included the "Glass Ceiling Commission” headed by Elizabeth
Dole. The commission noted that 95% of the corporations were chaired by white men, with few headed by women
or persons of color; the reasons given for the glass ceiling included a litany of stereotypes: (1) women were too
aggressive or not aggressive enough; (2)women were not willing to travel, relocate; (3)women were busy with their
families and won't work late; (4)Latinas were under their husband's control; (5)African-Americans were lazy or
untrustworthy; (6)Latinos drink; (7)Latinos don't speak English; (8)Asian-Americans are good technicians, but can't
communicate and therefore are poor in management.
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In conclusion Toledo cited the dangers of Proposition 209 as a constitutional amendment or change. Clause A
eliminates affirmative action and solutions based on race and gender, while Clause C permits agencies to discriminate
against women if they "deem it reasonably necessary" to carry out the work. Toledo expressed optimism that recent
opinion polls are within 5% and urged faculty to spend the last 108 hours working toward the defeat of Proposition
209.

Fourth Breakout Sessions
Session participants attended breakouts from 10:00 - II: 15 a.m. and made selections from these fisted topics and the
chair as noted:

1 Accountability Bill Scroggins

2. Proposition 209 Beverly Shue

3. Making Transfer an Institutional Commitment Regina Stanback-Stroud
4. Primacy 6f Faculty Lin Marelick

5. Minimum Qualifications/Disciplines Review List ~ Allen Boyer

6. Technology Demonstrations Ric Matthews

Coffee Break 11: 15-11:30 a.m. :
The momning coffee break was sponsored by The Community College Association (CCA/CTA/NEA)

Fifth Breakout Sessions
Session participants attended breakouts from 11:30 a.m. - 12:45 p.m. and made selections from these listed topics
chaired by the Executive Committee members as noted:

1. Strategies for an Effective Senate Lin Marelick
2. . Accountability: A Progress Report of

Community College Students Len Price
3. Counseling Faculty Issues Richard Rose
4, Accreditation: New Standards Allen Boyer
5. Learning Through Service: How Students

Can Give and Gain Winston Butler
6. Strategic Telecommunication Master Plan Ric Matthews

LUNCHEON/FOURTH GENERAL SESSION
President Janis Perry called to order the 4th General Session at 1:00 p.m. She introduced Delaine Eastin,
Superintendent of Public Instruction for California.

Luncheon Speaker: Delaine Eastin

Superintendent of Public Instruction Delaine Eastin began her address by declaring that the main segments in
education, K-12, community college (CC) and public 4-year universities have had their best legislative year in a long
time, with little talk of budget cuts, and she stressed the need for all segments to work together in the future to meet
formidable educational challenges. Eastin contrasted the past with the future by noting her own family, where her
grandparents each entered into the work world with a e grade education, her parents went to work after completing
a high school education, and she got into the workforce after completing a graduate college education. Eastin
confessed that she was a "recovering part-time teacher with service at several community colleges.

The preparation of yesterday will not suffice in the next decade. Today 90% of the high school (HS) graduates will
require some type of post-secondary training with high standards; she went on to declare that the military used to
be a major force and player in providing post-secondary training. With the base closings and military down-sizing,
this training option is now reduced, and the CC system and college sites must rev up and take over much of that
workforce education and training. Additionally, this need for training will continue to change as new types of jobs
are created, and yesterday's skills will not get tomorrow's jobs done. If skilled Americans are not available for the
open jobs, there are numbers of trained foreign workers with college degrees from Asian and European nations who
can get the job done.
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Our nation is at a crossroads with the issue of standards; the centrists must commit to higher standards, so that when
students leave HS, they are prepared to work or pursue advanced post-secondary training. Sixty percent of the jobs
will require skills held by 20% of the population; there will be a tremendous skills shortage unless we rebuild the
recreate our educational system and prepare to move forward. Eastin further stated the need to set high standards;
a HS diploma should mean more than showing up for four years, and graduation should not mean that "School is out,
but that I am in.” She stressed the need for change and avoiding failure by not changing; this change will not be
gradual change as in the last 50 years, but change at "warp-speed"” in response to technology and telecommunications,
new employment demands, and down-sizing. Eastin continued, "We are no longer in the age of the plow horse and
assembly line, we are in the age of technology with new skills, new entrepreneurship, a global marketplace and a
global economy; in 10 years we will have two kinds of workers, highly educated, or hardly employable."

The message to our students is to work harder, develop new skills, recast ourselves with high standards and skills,
and "move more quickly than we have ever moved before." Eastin not only rejects the racist argument that "not all
can achieve at high levels," but she contends that all but the most severely disabled can achieve at extraordinarily
high levels. On the issue of the UC anti-Affirmative Action ban, Eastin proudly proclaimed her "No" vote; she
further declared her intention to vote "No" on Proposition 209 because of the need to reach out and engage students
of diversity and bring them into higher education.

Eastin closed her address by summarizing the educational steps that must be taken if we are to be successful in the
21st century: (1) Establish HS standards for Math, English and communications that include algebra, geometry,
trigonometry, and foreign language; (2) Emphasize teacher preparation and teacher aide preparation, thereby
building a career ladder from aide to the teaching profession; (3) Improve instruction through the use of technology,
laying the way to new employment in biotechnology and entertainment; (4) Assess standards frequently and
uniformly beginning at middle school through the use of the Golden State Exams; (5) Expand work-study to include
service to K-12 as mentors and tutors; and (6) Emphasize Applied Academics so that connections can be made
between classroom learning and actual job skills.

Area Meetings

Area meetings were held by Areas A, B, C, and D from 2:30 - 3:45 p.m. Any amendments to Thursday resolutions
were due by 4:00 p.m. in the Senate Office.

Technology Demonstrations

Individual technology demonstrations were offered under the coordination of Technology Chair Ric Matthews from
3:15 - 5:00 p.m.

Candidate Forum
Participants were invited to meet the candidates for offices from 4:00 - 5:00 p.m. and ask questions.

No-Host Reception

The Rancho Santiago College Academic Senate sponsored the no-host reception from 6:00 - 8:00 p.m.

Do
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Saturday, November 2, 1996

Final Delegate Sign-In
The final opportunity for delegates to sign in and vote took place 7:45 - 8:15 a.m. Delegates were in their seats by

8:20 a.m.

FIFTH GENERAL SESSION
Call to Order

President Janis Perry called the Fifth General Session to order at 8:30 a.m.

Parliamentarian's Report
Richard Lucas, Certified Public Parliamentarian, explained the basic rules of parliamentary procedure and the
Academic Senate Rules for discussion/debate on the resolutions.

Election Procedures

Elections Chair Allen Boyer reviewed the rules and procedures for voting. He explained the process trickling down
and for voting the North Region Representatives. Boyer acknowledged the help of volunteer tellers who will help
in the vote counting. Election for the office of Treasurer began.

The following candidates were elected:
Treasurer Debra Landre, San Joaquin Delta College
North Representative Barbara Davis-Lyman, Sacramento City College

Voting on Resolutions

Without oppbsition, the delegates agreed to use the term "We" when referring to "The Academic Senate for California
Community Colleges" as each resolution was read.

SATURDAY LUNCHEON

Secretary's Report
Secretary Beverly Shue presented the minutes of the 1996 Spring Session.
MSU: to approve the minutes of the Spring 1996 Session with two corrections of typos.

Treasurer's Report
Treasurer Debra Landre presented the Academic Senate Financial Report.
MSU: to approve the 1995-96 Academic Senate Financial Report as submitted.

FIFTH GENERAL SESSION RESUMES
President Janis Perry called the afiernoon Session to order at 1:00 p.m.

Voting on Resolutions
Delegates continued voting on resolutions and amendments (See Appendix A for a complete listing of actions taken
on resolutions.

Adjournment

Voting on all of the Fall 1966 Session resolutions and amendments we completed at 3:15 p.m. TheFall, 1996 Session
of the Academic Senate for California Community Colleges was adjourned on Saturday, November 2, 1996 at
3:15 p.m.

21



29TH SPRING SESSION MINUTES
APRIL 10 - 12, 1997
SAN FRANCISCO AIRPORT MARRIOTT

April 10,1997

Registration/Delegate Sign-in
Registration and Delegate Sign in began at 7:30 am.

Information for Candidate
Allen Boyer provided information for candidates from 8:15 - 8:45 am.

FIRST GENERAL SESSION

Call to Order

President Perry called the 29th Plenary Session of the Academic Senate for California Community Colleges to order
at 9:00 am and welcomed delegates and guests.

Adoption of Procedures
Vice President Bill Scroggins presented the Academic Senates Rules and Bylaws and asked for their adoption.

MSU: Adopt the Academic Senate Rules and Procedures as presented.

Welcome by Gerald Peel

Gerald Peel, Skyline College, welcomed the members of the plenary body to San Francisco on behalf of all the faculty
in Geocluster 5. He announced that Skyline College is pleased to bring the entertainment tonight from the Skyline
Pacificers Islanders Alliance who are an award winning Tahitian dance group.

Announcement
President Janis Perry acknowledged the recent Hayward Award winners and introduced the following 1996-97 Award
recipients to the plenary body:

Mike McHargue, Foothill College

Peter Georgakis, Santa Barbara City College

Margaret Lovig, Coastline College

Edward Lindley, Fresno City College

President Perry recognized and introduced the following distinguished guests:
Kathy Sproles, CCA/CTA
Tom Tyner, CCC/CFT
Leslie Smith, FACCC
Sam Weiss, Vice President of FACCC
Doug Sabiston, Senator Emiteruis

President Janis Perry called attention to the Academic Senate policy of honoring Executive Committee member once
they have completed their terms. She explained that we are going to recognize the recently outgoing Executive
Committec members one at a time at each General Session rather than all at once on Saturday. Perry introduced
Regina Stanback-Stroud and read the following resolution:

MSU: Adopt the following resolution honoring Regina Stanback-Stroud:
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Whereas Regina Stanback-Stroud has been a loyal and faithful member of the Executive Committee
for five and one half years, and

Whereas Regina Stanback-Stroud served the Academic Senate in many significant ways including
holding the offices of President and Vice President, being chair of the Educational Policies Committee,
Affirmative Action/Cultural Diversity, Relations with Local Senates Committees, and Accreditation
Subcommittee, and

Whereas Regina Stanback-Stroud has been the principal author of and/or contributed to more
adopted Senate documents than any faculty member in the history of the Academic Senate, including
such works as those analyzing the CSU proposal on remedial education, the Governor’s School to
Career plan, transfer issues, program review, workforce development, plus and minus grading,
Student Equity, Affirmative Action, and many others, and

Whereas Regina Stanback-Stroud represented the Senate in an outstanding way on many system and
intersegmental committees, including the Intersegmental Committee of Academic Senates, the
Intersegmental Coordinating Committee, the K-12 Math Standards Task Force, the Academic
Senate/CIOs Committee, the Council of Faculty Organizations, the Chancellor’s Council of
Organizations, and as the Accreditation Commission Liaison, and

Whereas Regina Stanback-Stroud did an exemplary job as Chancellor’s Office-coordinator of the
1996 Summer Leadership Institute, bringing to that position her special blend of creativity,
intelligence, rigor, and love, and

Whereas Regina Stanback-Stroud, as a well respected speaker and Senate representative at many
conferences, meetings, and conventions, exemplified the best in community college shared governance,
affirmative action, student equity, and local senate ideals of faculty primacy, equality, and leadership,
and

Whereas Regina Stanback-Stroud, a distinguished professor of nursing at Rancho Santiago College,
was also their academic senate president and a leader in shaping local AB 1725 mandates,

Therefore be it resolved that the Academic Senate for California Community Colleges commends
Regina Stanback-Stroud for her exemplary service on behalf of the Academic Senate and for the
betterment of California Community Colleges, and

Be it further resolved that the Academic Senate for California Community Colleges wishes Regina
Stanback-Stroud much happiness and success in her future pursuits.

Regina Stanback-Stroud thanked the Assembly, said that working as the Academic Senate President has given her
an honor and she is proud.

Session Speaker, William Pickens, Director, Citizens Commission on Higher Education

President Perry introduced William Pickens and described the Citizens Commission on Higher Education. The
Citizens Commission is a blue ribbon group of prominent individuals who are conducting conference reviews of
higher education in California followed by a set of recommendations. The Commission task is to present an action
agenda to the Governor and Legislature, to the institutions of higher education and their constituencies, and to the
people of California which is designed to enhance accessibility and quality for higher education. Perry reviewed
William Pickens higher education experience. Perry concluded by stating that William Pickens received his Ph.D
from the University of California of Davis and he has been a visiting scholar at the Center for Studies in Higher
Education at UC Berkeley and an adjunct professor in the school of education at UC Berkeley and in the Public
Policy Program at CSU Sacramento.
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Pickens thanked the Assembly for the invitation to address them and stated that California higher education is at a
turning point. He said that he would like to give the Assembly a perspective on where we have been with particular
regard to community colleges, information on the Citizens Commission, and personal advice based on his association
with community colleges over the years.

Pickens discussed his perspective on the history of relations with community colleges since the master plan. Pickens
said that the relationships you have with other institutions in some large way helps to define you. Community
colleges are critical both in terms of the original master plan and as the entry point for transfer students today. He
said that community colleges are intimately linked to the State university system. Using overhead transparencies,
Pickens traced the history of legislation impacting community colleges. He said the most important issue in the
1980's was the departure from the policy frame work.

Pickens said it is clear that in the early 1990's the State did not have a plan for crisis or limited resources to match
its commitment to the master plan. The Commission is concerned about the impact of Tidal Wave II. If the State
encounters the same fiscal problems it did in the 1990's without a revised master plan, we could see a reoccurrence
of the 1990's.

Pickens summarized the issues the Commission will be addressing with particular regard to community colleges.
He said the first issue is how to accommodate Tidal Wave II. First, addressing capital issues is key to
accommodating new students. Second, improving the transfer experience is extremely important. Third, responding
to the social and educational demands of community colleges because of welfare reform and demographics. Finally,
from Pickens perspective, there is a profound dysfunction in the community college system because of the State
finance system. Pickens said that the Commission will recommend that the finance system be compatible and
congruent with the governance system. For the long term interests of the community colleges finance and the
governance mechanisms need to be compatible.

Pickens assured the Assembly that Commission members are committed to addressing issues of general public
interest. The Commission will have an action agenda that will continue the best traditions of the master plan:
accessibility, affordability, and opportunity. Pickens cited an article published by California Round table of Public
and Private Finance Administration in Spring 1997 Crosstalk. Pickens believes this article is probably the best
summary of some of the most profound conflicts in public policy relevant to community colleges and to all of
California. Pickens read,

“There is a parallel imperative for developing a greater sense of collective purpose and action among the
various sectors of higher education. Currently, the mission and structure of a public institution is more often
a function of the sector to which it belongs than of the characteristics of the region it inhabits or the learning
needs of the students it has come to serve. The strong lines of demarcation separating private from public
higher education and, within the latter, differentiating the three public sectors from one another, are
themselves part of a larger disconnect between the state’s objectives and institutional aspirations.

Increasingly, in California as in the rest of the nation, there has emerged a remarkable singular definition
of academic excellence as best exemplified by the research university. The dividing of all public higher
education in California into three stacked tiers has helped reinforce a gold standard that equates educational
quality with selective admissions and the presence of graduate research programs. The self-fulfilling result
is a disposition to focus on inputs rather than outcomes, and a skewing of the aspirations of institutions and
their faculties toward the research model, regardless of the socictal need, the kinds of students enrolled, or
the resources available for such a mission.

What becomes skewed as well are the rewards and incentives available to help guide and structure a public
system of higher education. More than one observer has noted that community colleges, responsible for
educating the greatest number of students, receive the smallest share of state funding per student, while
research campuses, which maintain the most selective admissions and attract students predominantly form
families of middle- and upper-middle class income, receive the greatest share of state funding per student.

31

24



Looking at these distributions in themselves gives rise to criticisms that the state’s system of higher
education, which was designed to ensure access, serves ultimately to control access--and that the funds
expended for higher education do more to create and enforce a status system than to foster individual
opportunity for the majority of the state’s citizens.”

Pickens concluded his remarks by saying that good education is personal, tailored and customized. The acid test is
not what are the general rules of faculty in governance or administration, but what are the ways you can make a
singular difference. Faculty are the ones influencing, educating, making the difference for better or worse. Pickens
closed by quoting Paul Goodman, “We are so out of touch ‘with the real work’ in the field and the real work that goes
on in education, that the dean is superior to the professor and the board of trustees or regions is superior to the
faculty, where is the real action, where will the real difference be made?” That, Pickens asserted, is where we should
focus our attention, time, and resources. Pickens thanked the Assembly and he entertained several questions
following his address.

First Breakout Session
Session Participants attended breakout session from 10:30 - 11:45 am, choosing from among the following:

1. Practical Aspects of Curriculum Committee Operations, Part 1 Bill Scroggins
2. TQM/CQI for Faculty Productivity Janis Perry
3. Nuts & Bolts I: Senate Roles and Responsibilities Lin Marelick
4, Innovative Strategies for Teacher Training: A California Community

College Mentoring Model Winston Butler
5. Accommodating Students with Disabilities: The Good, the Bad and the

the Confusing Beverly Shue
6. Dialogue with the Chancellor Lee Haggerty
7. . Interactive Multimedia Algebra in a Community College -- Goals and

Results Ric Matthews

LUNCHEON/SECOND GENERAL SESSION

President Janis Perry opened the Second General Session and informed the body that Denise Ducheny would not be
able to attend; the Speaker of the House would not excuse her because current welfare issues were being discussed
in the Assembly today.

President Janis Perry honored Sally Flotho, previous Executive Committee member, introduced her and read the
following resolution:

MSU: Adopt the following resolution honoring Sally Flotho:
Whereas Sally Flotho has been a loyal and faithful member of the Executive Committee for six years,
and

Whereas Sally Flotho has served the Academic Senate in many important ways, including serving as
Representative at Large and Representative from the South, and as chair of the Educational Policies
Committee, the Standards and Practices Committee, the Counseling and Library Faculty Issues
Committee, and the Affirmative Action/Cultural Diversity Committee, and

Whereas Sally Flotho, as chair of several Senate Committees, has made important contributions, such
as overseeing the Disciplines/Minimum Qualifications review process, bringing to completion the
Senate position paper on multicultural education, and participating in technical assistance for local
academic senates, and
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Whereas Sally Flotho has brought library faculty issues to the State level, and has contributed to
position papers, legislation, and regulations to enhance the position of library and learning resources
faculty thus increasing the understanding of all faculty of library and learning resources faculty
concerns, and

Whereas Sally Flotho is a distinguished professor at Golden West College where she serves as library
and learning resources faculty, and where she has been active in local shared governance as senate
president, senate delegate, and other local senate positions,

Therefore beit resolved that the Academic Senate for California Community Colleges commends Sally
Flotho for her exemplary service on behalf of the Academic Senate and for the betterment of
California Community Colleges, and

Be it further resolved that the Academic Senate for California Community Colleges wishes Sally
Flotho much happiness and success in her future pursuits.

Sally Flotho thanked the Assembly and said that she is not going to stop serving the Academic Senate and will
continue to be active on committees local and State level. She said that this is the most important organization in
her professional life and she has grown so much from being a part of it. She has enjoyed meeting everyone.

Nominations for Senate Office:
Allen Boyer, chair of the Elections Committee, posted the list of candidates who had filed a candidate application.
He then took nominations from the floor.

The following were nominated for the 1997-98 Executive Committec for the Academic Senate for California
Community Colleges:

President
William Scroggins, Chabot College
Winston Butler, Los Angeles City College District

Vice President
Lee Haggerty, Saddleback College:
Lin Marelick, Mission College

Secretary

Linda Collins, Los Medanos College

Gary Morgan, Oxnard College

Beverly Shue, Los Angeles Harbor College

Treasurer
Debra Landre, San Joaquin Delta College

Area A Representative
Clifford Burns, Sierra College

Nancy Silva, American River College

Area D Representative
Donna Ferracone, Crafton Hills College
Mark Snowhite, Crafton Hills College

North Representative
Barbara Davis-Lyman, Sacramento City College
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South Representative
Dale Newman, Los Angeles Mission College

At-large Representative
No nominations were made.
Elections Chair Allen Boyer declared the nominations for Spring 1997 elections closed.

Second Breakout Session
Session participants attended breakout sessions from 2:00 - 3:15 pm, choosing from the following topics.

1. Camarena/Proposition 209 Beverly Shue
2. Welfare Reform: Facts and Figures Len Price
3. Faculty Role in the California Articulation Numbering Richard Rose
System
4. Primacy of Faculty Lin Marelick
5. Reauthorization of the Higher Education Act Lee Haggerty
6. The California Community College Curriculum
Web Page Bill Scroggins

Third Breakout Session
Session participants attended breakout sessions from 3:30 - 4:45 pm, choosing from the following topics.

1. Practical Aspects of Curriculum Committee Operations, Part 2 Bill Scroggins
2, Faculty Perspective on the Future Janis Perry
3. Developing Technology Plans and Funding Strategies Ric Matthews
4. Federal Liaison and Sacramento Scene Lee Haggerty
5. Academic Senate Role in Staff Development Committee

. Structure and Funding Winston Butler
6. A Review of the Minimum Qualifications/Discipline List

Process and Survey Allen Boyer

7. Using Web Pages for Instruction Dave Diaz

Resolution Writing Session
At 5:00 pm, participants were invited to attend resolution writing sessions on topics presented earlier in breakout
sessions.

Candidate Orientation
Candidates for the Executive Committee attended a candidate orientation and Elections Chair Allen Boyer reviewed
the procedures for elections and answered pertinent questions.

No-Host Reception
From 5:30 - 7:.00 pm, participants attended a no-host reception.

Banquet and Entertainment

Session participants attended a banquet in the Grand Ball Room with entertainment provided by Te Mau Tamari’i
A Tiare Na Kamali'i A Kiele, A Tahitian Dance Troupe from Skyline College’s Pacific Islanders Club. Following
dinner, participants enjoyed rock and roll dancing with dance instruction by Virginia Romero, Cerritos College and
music by Jeff the D.J.
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April 11,1997

THIRD GENERAL SESSION

Call to Order

President Janis Perry called the Third General Session to order at 8:30 am and introduced a distinguished guest, Sal
Morales from Modesto Junior College.

Boyer reviewed the procedures and timelines for the candidates’ speeches. Each candidate for office was introduced
and made a brief speech.

President Janis Perry honored Luz Argyriou, previous Executive Committee member and introduced her and read
the following resolution:

MSU: Adopt the following resolution honoring Luz Argyriou:

Whereas Luz Gomez Argyriou has been a loyal and faithful member of the Executive Committee for
one year, and

Whereas Luz Gomez Argyriou served the Academic Senate in many important ways, including serving
as Representative from the North and as an outstanding chair of the Curriculum and Transfer
Committee, and

Whereas Luz Gomez Argyriou, as the devoted chair of the Senate Curriculum and Transfer
Committee, wrote important documents, planned significant training workshops, and served on
Chancellor’s Office Committees, and

Whereas Luz Gomez Argyriou served the Academic Senate as the untiring and enthusiastic chalr of
the 1996 Spring Session , and

Whereas Luz Gomez Argyriou is a distinguishéd professor of psychology at Napa Valley College and
is noted for her service there to faculty and students, including serving as the academic senate
president,

Therefore be it resolved that the Academic Senate for California Community Colleges commends Luz
Gomez Argyriou for her exemplary service on behalf of the Academic Senate and for the betterment
of California Community Colleges, and

Be it further resolved that the Academic Senate for California Community Colleges wishes Luz Gomez
Argyriou much happiness and success in her future pursuits.

Fourth Breakout Sessions
Session participants attended breakout sessions from 10:00 - 11:15 am, choosing from the following topics:

1. Good Practices for the Implementation of Prerequisites Donna Ferracone

2. What is Your Information 1Q? Richard Rose

3. Creditable Compensation Lec Haggerty

4 Title 5: Distance Education Regulations Revisions and
Proposed Technology Mediated Instruction Position Ric Matthews

5. Nuts & Bolts II: Strategies for an Effective Senate Lin Marelick

6. Instructional Methodology: Approaches to Classroom Winston Butler
Instruction

7. Multimedia in the Classroom Dave Diaz

L0
i
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Fifth Breakout Sessions
Session participants attended breakout sessions from 11:30 am - 12:45 pm, choosing from the following topics:

1. Performance Evaluation: Symbol for Unofficial Withdrawal Richard Rose
2 Technical Assistance: What is it and When is it Needed? Lin Marelick
3. Student Equity and Implementation Strategies Beverly Shue
4, Integrating SCANS Competencies Donna Ferracone
5 Standards of Practice for California Community College
Counseling Programs Richard Rose
6. Welfare Reform: Issues and Actions Janis Perry
7 Web Page Development for Instruction Ric Matthews

LUNCHEON/FOURTH GENERAL SESSION
President Perry called the Fourth General Session to order and introduced distinguished guests Chancellor Tom
Nussbaum and Board of Governor member Julia Wu.

Luncheon Speaker/The Honorable Kathleen Connell, Controller

President Perry introduced Kathleen Connell, and reviewed her role as State Controller. Perry said that Controller
Connell is passionate about cutting waste and improving efficiency because she thinks it’s time to get real about
California’s future. Perry said that the Controller believes the funds saved through such cuts are critically important
to invest in California’s future - in the education of our children, for example, and in revitalizing the State’s
infrastructure to enhance economic growth and job creation. Perry indicated that the Controller has a Ph.D from
UCLA and taught graduate level course at the UCLA and UC Berkeley business schools and, she was the founder
and director of the Center for Finance and Real Estate at the UCLA School of Management. Perry welcomed
Kathleen Connell.

Kathleen Connell thanked President Perry for inviting her to speak and told the Assembly that the California
community colleges have a very special place in her heart. She said that community colleges are a treasure for the
State of California, one that is unrecognized and one that is vital to the future of California. Community colleges
are essential to the creation of middle class jobs and are an essential catalyst to the future economy of the State.

Kathleen Connell gave a brief outlook on the State of California as the Chief Financial Officer. She was pleased to
say that we are finally out of the recession and that a very broad based recovery is under way now. The State is
moving forward, the economy is strong, and the resources are there for the State of California to make a significant
difference in the way the State operates and the quality of services it provides to the people of California.

In looking at the challenges that lie ahead of us, the Controller detailed the education gap discussed in last month's
Controller Quarterly publication. We are not sending as many of our high school graduates on to California colleges
and universities. This is in stark contrast to the national trend of more high school students are going on to colleges
and universities. This it is particularly disturbing in such a knowledge based state, that California high school
students are not continuing on to college in the same ratio as they have in the past.

In researching why this phenomenon is occurring, the Controller analyzed a number of factors. She found it was
not due to the racial or ethnic changes in the State of California. There is no correlation between ethnicity and the
drop out rate in high school or the failure of high school students to go on to college. Rather what was found to have
the strongest correlation between the dropping ratio and California’s current high school population is income. The
income of Californians has dropped significantly from 1980 to the present. This factor alone can explain most of
the variance. She said that education level very closely compares with income level in California.

She suggested that California is in a period of significant change. The role of education must change to meet the
varying challenges of the future. To address those changes, we have to talk about State government getting
“REAL.” She explained that “REAL” means that government must be responsible, it must be efficient, it must be
accountable and it must show leadership. It means that government cannot provide services for everyone, the services
provided have to be of high, and have to be competitively priced.
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The Controller asserted that California needs to have a vision for its future. This vision should rest on three things:
1) Capital flow to create middle-class jobs; 2) Infrastructure development for the State of California; and 3) A quality
education system. She argued that we need to focus on California community colleges. California Community
colleges are indeed the prize jewel of our higher education system. Eighty-five percent of our high school students
will not go on to the UC system or CSU system but they will find their way into community college classroom.
Additional resources must be directed to revitalize California community colleges. Connell believes the faculty of
California community colleges can give students the head start they need to be successful in the business community.

She closed with a pray that she tells her children before they go to bed, “Yesterday is only a dream, tomorrow is only
a vision, but today well lived makes every yesterday a dream of happiness and every tomorrow a vision of hope.”
She assured the Assembly that they would have her commitment to education. She closed with a proverb from an
ancient Chinese guru, “As one generation plants the tree, another enjoys the shade.” She asked that the faculty join
her in planting the trees and making sure that the necessary shade is there for our communities, our families, and
our children.

President Perry thanked Kathleen Connell for being with the Assembly and encouraged everyone to attend the area
meetings.

Area Meetings
From 2:30 - 3:45 pm. Session participants were invited to attend Area Meetings for discussion of Session resolutions
and issues.

Candidate Forum
Participants were invited to meet the candidates for the office of president from 4:00 - 5:00 pm in an informal
question and answer forum. Other candidates were also present to answer questions.

No-Host Reception
Los Medanos College, American River College, Cosumnes River College, Sacramento City College, Lake Tahoe
College and West Hills College sponsored a no-host reception for the Session participants form 6:00 - 8:00 pm.
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April 12, 1997

FIFTH GENERAL SESSION

Call to Order

President Janis Perry called the Fifth General Session to order at 8:30 am and explained the basic rules of
parliamentary procedure. President Perry introduced and welcomed another trustee from Yosemite College District,
Tom Halinan.

Elections Procedures
Allen Boyer, Elections Committee Chair, reviewed the voting rules and procedures.

Elections began and balloting continued throughout the day.
Parliamentarian's Report
Richard Lucas, Certified Public Parliamentarian, explained the basic rules of parliamentary procedure and the

Academic Senate Rules for discussion/debate on the resolutions.

The following candidates were elected:

President Bill Scroggins Chabot College

Vice President Lee Haggerty Saddleback College
Secretary Linda Collins Los Medanos College
Treasurer Debra Landre San Joaquin Delta College
Area A Nancy Silva American River College
AreaD Mark Snowhite Crafton Hills College
North Representative Barbara Davis-Lyman  Sacramento City College
South Representative Winston Butler Los Angeles City College
At-large Beverly Shue Crafton Hills College

Voting on Resolutions Began

Delegates began consideration of the Academic Senate Resolutions. A full listing of the resolution vote results during
the Fifth General Session can be found in Appendix A.

SATURDAY LUNCHEON

Secretary's Report
Secretary Beverly Shue presented the minutes from the 1996 Fall Session.

MSU: Approve the minutes of the Fall 1996 Session as written.

Treasurer's Report
Treasurer Debra Landre presented the 1996-97 Academic Senate Financial Report.

MSU: Approve the 1996-97 Academic Senate Financial Report.

FIFTH GENERAL SESSION RESUMES
President Janis Perry called the afternoon Session to order at 1:00 pm.

Voting on Resolutions
Delegate continued voting on resolutions and amendments.

Adjournment

The Spring 1997 Session of the Academic Senate for California Community Colleges was adjourned on Saturday,
April 12, 1997, at 3:30 pm.
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AFFIRMATIVE ACTION/CULTURAL DIVERSITY COMMITTEE ||
BY BEVERLY SHUE

The Affirmative Action./Cultural Diversity Committee is responsible for advising the Executive Committee on
changes in affirmative action guidelines, laws and regulations, as well as other issues that arise dealing with cultural
diversity that are not addresses in guidelines, laws and regulations.

Committee Members
Beverly Shue, Chair Los Angeles Harbor College
Paul Carmona Cuayamaca College
Loretta Hernandez Laney College
Marie McCarthy Marin College
Sondra Saterfield Canada College

The Affirmative Action/Cultural Diversity Committee (AACD) began its 1995-96 academic year with eight major
goals relating to recommending fair and effective hiring practices that would lead to a diverse faculty, administration
and staff at each college when considering ethnicity, gender, and disability status. The AACD Committee also
articulated its concerns on long-term, future faculty staff diversification and concluded that student success and
targeted programs could be helpful in the “pipeline” issue of encouraging underrepresented students to pursue majors
in disciplines that show significant underrepresentation as defined in the Title 5 regulations. This information was
offered at the Summer 1996 Leadership Institute.

The Board of Governors adopted Student Equity as a minimum standard in 1996. The Fall 1996 Session included
an AACD breakout on delineating each college’s student performances by ethnicity and gender in degree and
certificate completions, transfer, and completion of ESL and basic skills; the Spring 1997 Session AACD breakout
included a status report of workshop participants on implementation status of student equity programs at various
colleges. In addition, the AACD sponsored a breakout featuring OCR attorney Sarah Hawthorne on reasonable
accommodations; Larry Toy, Chancellor’s Office specialist on funding contributed information on services that can
be provided by the Chancellor’s Office in accommodations issues.

Unfortunately, 1996 was affected by national politics, including a presidential election, where Proposition 209 passed
in November 1996; passage of Proposition 209 outlawed affirmative action programs and “preferential treatment”
in contracting and higher education. Challenges to the constitutionality of Proposition 209 filed by various civil rights
groups are yet to be completed (as of June 1997); in the meanwhile the Chancellor’s Of